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To: AD-Hoe S

Center Ve
P Invited M

P M
& Ballas, C}

From: Sue Simm

(¢ Caroline County Commissionery; Rick Barton, County Administrator

RE: Meeting Inyitation for Tuesday 9/29 and Project Status

21. 2009

ommunity

Jellery Porter

{Smith, Betly

I must apologize to this group. This project has not received the attention it
deserves in the last month. The competing projects related to Caroline
Summerfest production and the more recent fiscal crisis in local government

funding has consumed time and sleep.

Can we return to the table to review the progress made to date, consider the

implications of the proposed monuments design, wording and estimated
construction costs and confirm the next steps to making the project a reality.

I have outlined an agenda below. Meeting time is 6:30-7:45 p.m. in the

conference room of the Fretterd Community Center.

Jim

PROPOSED AGENDA: 9/29/09 at 6:30 p.m., Fretterd Community Center

1). Monument Proposal Review

= Current Schematic Drawings on Site Placement

=  Monument Wording Proposed

= [nitial estimates on Construction Costs

= Experience of other community leaders on private memorial

development efforts

L/

2). Further Development of Commissioner Recommendations for the Project

Particularly as it relates to funding, leadership “champions” for
project implementation.

3). Historical Preservation Board: revised administrative schedule for project

submission

4) Next Steps




e County Recreation and Parks

Caroline County Recreation and Parks <R arnerecreationony
107 South 4" Street .
Denton, MD 21629

Phone: 410479-8120 Fax; 410-479-4194

MEMORANDUM September 21. 2009
Department Staff
To: AD-Hoc Steering Committee Members for the Fretterd Community wien . Simmon
Center Veterans Memorial Project Gerrge Jama

parky < Capliel roj

Invited Members: Ron Christopher, General James Fretterd, Jeffery Porter, Jim
McCormick, JOK Walsh, Charles Moore, Tom Benson, Jack Smith, Betty
Ballas, Charles Murray, Billy Rae Weiss, William Scudder

&ick Weber

tacy Seward

Kot Stark

From: Sue Simmons, Director

CC: Caroline County Commissioners; Rick Barton, County Administrator Tl
RE: Meeting Invitation for Tuesday 9/29 and Project Status L
— Dabhie St
Adimims trareye e

(inda

I must apologize to this group. This project has not received the attention it
deserves in the last month. The competing projects related to Caroline
Summerfest production and the more recent fiscal erisis in local government
funding has consumed time and sleep.

Can we return to the table to review the progress made to date, consider the
implications of the proposed monuments design, wording and estimated
construction costs and confirm the next steps to making the project a reality

I have outlined an agenda below. Meeting time is 6:30-7:45 p.m. in the
conference room of the Fretterd Community Center.

PROPOSED AGENDA: 9/29/09 at 6:30 p.m., Fretterd Community Center

1). Monument Proposal Review
= Curmrent Schematic Drawings on Site Placement
=  Monument Wording Proposed
= Initial estimates on Construction Costs
= Experience of other community leaders on private memorial
development efforts

2). Further Development of Commissioner Recommendations for the Project
Particularly as it relates (o funding, leadership “champions " for

project implementation.

3). Historical Preservation Board: revised administrative schedule for project

submission
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daa\wzm m,:::~.< Recreation n:&\ausimﬁ 8 & ' o

107 South 4™ Street
UMD 21629

410-479-8120

Denton. TFax; 410-479-4194

Phone

Commemorating the Service & Legacy of
Caroline County Veterans

Summary o g ; o

/M_n;.ja Attendees: Commander Jack Smith (American rmm_cﬂrvoﬂ.nwhvho s

eting At S 4 ;
eral Fretterd, Commander Charles Murray ( Mannie Scott America g

Gene

1 1 Sue
Post 193), Ron Christopher, Betty Ballas, Jim McCormick, Tom Benson,

Ol

IMOons

* Presentation of Proposed Options (Tom Benson)

Following presentation review of proposed morﬂdwﬂo options, group ?mmoﬁo:om
was for /wc:c_:mg Scheme #3. Construction materials must still be determined.
Benson outlined the idea of positioning the monument on a shght ._uoib maa.
resolving issues such as dimensions and scale relative to the building, plantings,
11:rpna pedestrian access from the sidewalk.

Monument shall include the seals from the five U.S. Military Service divisions

and the 29" infantry insignia.
d previous meeting with Mr. Charlie Moore, Ms. Simmons shared a concept

i the facility. He confirmed that this might be refined and mcluded pictorially
on the engraved surface o f the tribute monument. (see attached - more work

cquired)

- .5 ording Discussion: W hat do we want the Memorial to Say? (all)
Phrases ussed included the following:

DRAFT

Dedicated t

Lemplt 1o deye lop a draft for the steeri ew and

.

Confirm N XT Steps
.
mssioner Update on or before August 5 and formal
18/09 Historic Preservation Board agenda op

1 based on direction lorm Steering Col

:::rhrJ

it r,f_._J:_ﬁ::: prices

ary

Sump,

\1

g by a local artist for a small mural painting in the second floor vestibule

Monument Wording:
o all who Serve
A Living Tribute to
Our Caroline County
Veterans and their Familie
In Honor of the
ilies Dedication and S

i For this N3 tion’s Freedom

— L TR

e Scott,
wtrve Aude

|

s,

.




4 County Recreation a
4B 4% Street
4o MD 21629
gone; 410-479-8120 Tax; 410
www, carolinerecreation. ory

unity Meeting: Commemorating the Service & Legacy of
Caroline County Veterans :

MEETING SUMMARY (DRAFT)

Objective: Build awareness and consensus among interested citizens and
veteran organizational representatives on the development of an outdoor
memorial on the grounds of the Fretterd Community Center

Attending: General Jan Fretterd, Ron Christopher, Jeff Porter, Jim
MecCormick, JOK Walsh, Betty Ballas, Sue Simmons
Meeting invitees attached

Discussion of the broad questions related to the ‘How, Who and What”
regarding memorial structure generated the following ideas in moving the
project forward.

e JOK Walsh shared his vision of a Memorial project that has been the
ambition of the Caroline Historical Society for several years. The
conceptual rendering is currently being commissioned through some local
architects. The opportunity to reflect the stories of the sacrifice of the long

in the long history of American conflict is one

leg of Caroline’s servic
y region. He recommended the

of the distinguishing characteristics of count
location on the Courthouse Green.

cluded that a Veterans Memorial on the Fretterd Community
y’s ambition and, in

Group co

Center grounds does not have to preclude the Soc

fact, can compliment that longer term objective
Choice considered: recognizing the
all wars at a ECC location 0f connecting the histo
period to the Armory construction date (1938 a
forward).Group seemed content to associate the
with 1938 and forward
Choice considered: include the names of s¢
women and restricting it to killed-in-action or extending
recognition {o all veterans within Caroline County. 1 he
group agreed a general monument 15 WiSer and less diffic
to administer. The General’s e jence during the Shafter
Administration’s development of the Route 2 Memiorial in
Annapolis alluded to the difficulty of satisfying multiple

sociated with
al time

cture

interests




lerings of other memorials and

hared by the General from the Free

i, a8 well as Ron Chri topher

1

441 won

$ .

vicCormick suggested options to create video and media
nology applicatior

within the Community Center Building
personalize the stories in the spirit of the Historical Society
ileas shared by JOK

Suggestion of locating the structure on the corner of Fourth and

the side parking lot for maximum visibility

Ron pledged to follow-up with the Federalsburg VFW Post to
best contact from Commander and recommended continued
efforts to outreach and seek their feedback on the project

General Fretterd suggested inviting Charles Moore’s input

- v/Identify Constraints for the Project

Sue Simmons reviewed the fiscal restrictions for the project. County can use a
an appropriation of bond funding toward the memorial project, provided the
expenditures are completed by November 1. Group offered observations on
the obstacles to consider in moving the project forward:

Five months may not be enough time so the funding source
could be in jeopardy,

Maryland Historic Trust has an easement on the grounds and
the building, so any plans will have to be developed and
approved by them. Check also with building requirements
within the town (o confirm compatibility with Historic District
requirements

Wording the inscription must be very carefully thought
through.

NEXT STEPS:

Sue Simmons o consult with local architect and the Maryland Historic Trust to
establish the steps required to secure approval and develop design options.

Staff will share meeting summary with County Commissioners within one week
and schedule a follow-up meeting within four weeks. Current meeting attendees
will be invited as well as representatives of the local Legion and VFW Posts

Page 2 of 2
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aroline County Recreation and Parks

107 S. F ~+h Styeet

( Beth/Greenly
S. lst St.

Denton, MD 21629
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